
Considering the gap between the current status and the expected future status, the RDGP’s
components are further classified into three categories:

Tactical quick wins
Strategic priorities
Transformational initiatives.

The matrix below is a summary of the project prioritization process.

For implementation, the roadmap focuses first on high value items. Components that already exist
in some form are shifted forward as per the diagram below:

Implementation Roadmap

https://guidelines.risa.gov.rw/uploads/images/gallery/2025-10/mNgimage.png


Phase 1 “Connected Government” focuses on ensuring that connected government
services are feasible through ensuring the implementation of a Government Service Bus,
Communication and Collaboration, and others.
Phase 2 “Intelligence Government” focuses on data-driven government including big
data services, open data, citizen experience management, and others.
Phase 3 “Transformed Government” builds on the previous phases to deliver modern
experience based on social media, IoT, as well as provide more robust payment and cloud
services.
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