
Each institution should establish an implementation plan customized to its affiliated institutions
natures and mandates ensuring effective implementation of the new spend control guidelines
based on the user research findings, sector pain points, national ICT plans and submit it to RISA
with a copy to MINICT and MINECOFIN for monitoring and coordination purposes.

The established plan should focus on all the key aspects highlighted in these guidelines
and should indicate clear expected timeframe for each planned ICT Project or activity.
The internal sector implementation plan should also include citizen/customer participation
showing key pain points to be addressed and rights of service’s recipients.
Internally, each public entity should ensure clear understanding and implementation of
spend control guidelines as well as the monitoring progress of the implementation plan.

RISA jointly with MINICT and MINECOFIN in collaboration with CDO's offices will regularly monitor
the implementation status of ICT projects to allow accomplishment of the intended results towards
increased innovative, transformative and citizen centric solutions.
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