ICT Spend Control Governance

To improve ICT Needs planning, monitor the implementation of the funded ICT Projects as well as
measuring benefits/impact, spend control teams have been established at different levels as
follows:

Ministry Level:

CDO/Business Analyst, Sector strategic planning specialist, Statistician, Sector Strategic Monitoring
and Evaluation Specialist.

Institutional level:

Director of ICT/DG/CIO, Planning M&E Officer, ICT Help Desk Officer, Statistician (where applicable)
District Level:

Network and System Administrator, Director of Planning, Planning, M&E officer, Statistician.
MINICT

Public Sector Digitization Analyst, Future planning Directorate General (Sector strategic planning
specialist, Sector M&E Specialist, Statistician)

RISA

COSO and CTO, Division Managers, Analysts, Principal DevOps Engineer, Sector focal Person from
Divisions, Sector technical working group members.

Roles and Responsibilities of ICT Spend control members
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Assess and Advise
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submitted support
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and feasibility
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documentation
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9. Line Ministry level
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14

Planning M&E Officer

Work closely with
CDO'’s office in
institutional ICT needs and
projects planning.
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General ICT Spend Control Governance Structure
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‘ -Parmanent Secratary
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