
ICT project initiation: all ICT projects should be derived from the assessment as
indicated in the above section of ICT strategic planning. All institutions are advised to
involve RISA at the starting of the project, since the project concept elaboration.
ICT project documentation: proper documentations of all ICT projects across the
government should include the background and rationale of the project, projected output
and outcome, project key components, implementation plan, project implementation risk
analysis and mitigation, proposed resources (human and financial), and proposed
monitoring and evaluation framework. ICT project implementation: the agile mode of
implementation which allows visibility of project details and ability to manage changes is
advised for ICT project implementation across government institutions.
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