
Purpose: To gain comprehensive insights into website performance and user behavior, this section
outlines the implementation of a centralized analytics platform. The goal is to standardize tracking
and reporting across all websites, enabling informed decision-making and continuous improvement
of digital services.

Centralized Google Analytics Account

Parent Account Setup
Create a single, centralized Google Analytics account that serves as the parent
account for all government websites.
Each website should be configured as a separate property or view within this parent
account.

Unified Tracking
Use standardized tracking codes across all websites to ensure consistency.
Ensure that custom dimensions and events are aligned with the overall analytics
strategy.

Cross-Domain Tracking (if applicable) 
Implement cross-domain tracking for scenarios where users navigate between
different government websites, ensuring user sessions and data continuity.

Data Collection and Integration

Integrate Google Analytics with other data sources or platforms where necessary (e.g.,
Google Tag Manager) to facilitate enhanced tracking.
Set up automated data import/export routines to centralize data analysis and reporting.

Visitor Statistics

Reports should include core visitor metrics such as:

Total Visits: Overall number of sessions across all websites.
Unique Visitors: Count of individual users visiting the sites.
Page Views: Total number of pages viewed.
Session Duration: Average time users spend on the site.
Bounce Rate: Percentage of visitors who leave after viewing only one page.

Demographics

Capture and report demographic information to understand the audience better:
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Age and Gender: Breakdown of users by age groups and gender.
Location: Geographic distribution of visitors (country, region, city).
Language Preferences: Primary language settings of the users’ browsers.

Device and Browser Usage

Monitor how users access the websites:

Device Type: Comparison of mobile, tablet, and desktop usage.
Browser Data: Information on the browsers used, helping identify any compatibility
issues.
Operating Systems: Analysis of operating system usage to tailor performance
optimizations.

Consistent Tagging and Configuration

Ensure that all websites follow the same tagging structure and measurement protocol.
Use a centralized dashboard for regular monitoring and comparative analysis.

Custom Reports and Dashboards

Develop custom reports that compile key metrics from all websites, offering a
comprehensive view of performance.
Set up dashboards in Google Analytics platform that highlight real-time data and trends.

Data Privacy and Compliance

Ensure that all data collection adheres to legal and privacy guidelines.

Regular Audits and Updates

Schedule periodic audits to ensure that tracking codes, filters, and goals are working
correctly.
Update the analytics configuration as necessary to incorporate new metrics or business
requirements.

Cross-Department Collaboration

Involve relevant stakeholders (IT, communications, data analysts) in setting up and reviewing
the analytics implementation.

Continuous Improvement

Use insights from the analytics reports to guide design improvements, content
adjustments, and
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overall digital strategy enhancements.
Regularly review analytics performance against benchmarks and adjust strategies
accordingly.
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