Target Blueprint Development
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Key Activities Deliverables Exit Criteria
- Develop high-level business case - Business Case - Target (To Be) state Business and technology
- Prioritize recommendations, identifying - Prioritized Recommendations landscape defined.
interdependencies - Target (To Be) Blueprint + Business cases for each recommendation
+ |dentify additional opportunity areas + Recommendations prioritized and confirmed
+ Define Target (To Be) Business and technology
landscape
- Confirm business case and prioritization with
Stakeholders

Define Target (To Be) Blueprint

Use reference models to guide the development of Target Blueprints

These should be developed in close collaboration
with the stakeholders i.e. Respective government
entity, IT Sector Working Group and RISA EA
Team
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Depending on the changes to the architecture, various reference models are available to
assist in developing Target Blueprints. Refer to RISA EA Team for assistance with overall
strategic goals.
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