Gap Analysis

Recommended solutions to be aligned to Government of Rwanda capabilities
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Key Activities Deliverables Exit Criteria
- Compare Baseline to Target Architecture - Gap analysis report - Gap analysis defined
- ldentify gaps between the two architectures - List of initiatives
+ Benchmark target architecture against best = Impact assessment report
practice

- Identify initiatives to bridge the gap
- Review list of initiatives with Stakeholders

Conduct Gap Analysis

New initiatives and mandates should be considered in conducting gap analysis
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This should be developed in close consultation
with the stakeholders taking into account all
requirements, drivers, stakeholder needs
technalogy trends and government goals

It is recommended that reference models be used to create ‘Heat Maps’ to depict highlight
areas that need attention and new initiatives. This should be undertaken in close
collaboration with stakeholders.
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