
Use available assets to create deliverables that are understood across the board

Recommendations must take into account overall government goals

Develop Target Blueprint

Develop Target (To Be) Recommendations

Standard procedure in determining in whether to Build, Buy or Enhance current solutions
should apply. This, however, should always take into account all stakeholder requirements
and goals
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Stakeholder would be best placed to set priorities

 

Prioritise Target (To Be) Recommendations
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