Develop Target Blueprint

Use available assets to create deliverables that are understood across the board

Develop Roadmap
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Key Objectives

Prioritize
Recommendations Formalize optimization opportunities into recommendations:

* Gain an clear understanding of the technology scores/health
Define Target A

Recommendations

* Determine a high level technology strategy

“Define Target (To * Understand the impact of the recommended Target (To Be) state
)
Bluep)n'nt * Identify ‘Quick-Wins’

Key Activities Deliverables Exit Criteria
+ Define recommendations for current envirenment + Recommendation Summary + Recommendations confirmed
- Analyze data/scores and disposition technologies - Application Disposition Matrix - All applications dispositions identified an confirmed
+ Determine high-level impact and benefits + Pain Gain Analysis + Impact /benefits of application dispositions are
+ Identify ‘Quick Wins’ - Quick Win Initiatives determined and confirmed
+ Confirm recommendations and dispositions with
Stakeholders

Develop Target (To Be) Recommendations

Recommendations must take into account overall government goals

Validate the models with:

1. IT Sector Working Group — to align on sector-wide IT initiatives
2. RISA EA Team - to align on Government-wide EA initiatives
3. Respective entity — to align on enfity strategic goals
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Standard procedure in determining in whether to Build, Buy or Enhance current solutions

should apply. This, however, should always take into account all stakeholder requirements
and goals
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Prioritise Target (To Be) Recommendations

Stakeholder would be best placed to set priorities

The recommendations need to be aligned to the Government of
Rwanda initiatives, Sector goals and objectives and entity
strategy

The validation to include IT Sector Working Group, RISA EA
Team and entity stakeholders
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