Create Roadmap for Target Blueprint
Implementation

In close collaboration with all stakeholders to ensure seamless alignment
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Develop roadmap or transition plan that defines the program necessary to implement the
Target (To Be) state business and technology landscape

: e Projects & Integrate . . A
B ] Consolidate business cases far each recommendation into an overall value case for the
transformation program to provide economic justification for all planned activities

Create program plans that will be required to startup, govern, and navigate the roadmap

Validate and gain consensus on Roadmap Deliverables with sponsors and stakehalders

Transfer ownership of deliverables and roadmap to Sponsor that will drive the ensuing

implementation

Key Activities Deliverables Exit Criteria

= High Level Opportunity / Benefit Identification + Value Case and Roadmap Defined
+ Next steps are defined/understood

+ Define Initiatives

+ Develop Transition Plans + Roadmap
- Create value case appropriate for investment - Actionable quick win plans - Deliverable sign-off
justification

+ Create actionable roadmap
- Review final deliverables with Stakeholders

Create Roadmap

Roadmap development should be driven by the business case and initiatives

prioritisation
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Close collaboration with stakeholders in developing the roadmap will ensure ownership of
the implementation plans by the same.
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