
Liaise with RISA EA Team for alignment with project boundaries

Review business strategy, government of Rwanda initiatives and goals

Establish project boundaries and familiarise oneself with the framework

Business Requirements Analysis

Understand Business Requirements and value drivers

Review all available and relevant documentations including strategy documents, Operating
models, Organisational structure, architecture models, government initiatives, mandates
and drivers.

Confirm Scope and Approach
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A clear understanding of both the scope of the project and framework will enable the
architect to produce deliverables that are seamlessly align to the goals of Government of
Rwanda
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