Business Requirements Analysis

Liaise with RISA EA Team for alignment with project boundaries
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Key Objectives

Deliverables

Work with the Project Sponsor to:
Understand the client’s strategic direction (IT and Business)

Understand the assessment scope/boundaries (i.e. functional areas , geographic
locations, business units, Business Services, number of applications etc)

Determine assessment approach based on project objectives and goals
Understand the availability of data and the level to effort to collect
Understand and agree on data collection techniques, tools, templates

Identify key business and technology personnel to interview/gather required
information regarding people, process and technology
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Exit Criteria

- Review business strategy, drivers and objectives
- Understand stakeholder requirements

+ Request/review existing documentation

+ Confirm application inventory and stewards

+ Finalize scope & approach

- Application Inventory & Demographics
- Confirmed Scope
+ Data collection and analysis approach

- Scope and approach is confirmed
- Strategic direction, business strategy is known
+ Application scoring methed and participants are

identified, and availability is confirmed

+ Level of detail established for roadmap phase
deliverables

Understand Business Requirements and value drivers

Review business strategy, government of Rwanda initiatives and goals

The RISA EA team to provide
clarity and guidance wherever
necessary
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Review all available and relevant documentations including strategy documents, Operating
models, Organisational structure, architecture models, government initiatives, mandates
and drivers.

Confirm Scope and Approach

Establish project boundaries and familiarise oneself with the framework
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The RISA EA team to provide

The assets include :
clarity and guidance wherever

Government of Rwanda Enterprise Architecture Framework
No Government of Rwanda Enterprise Architecture Governance
Government of Rwanda Enterprise Architecture Standards
Government of Rwanda Enterprise Architecture Principles

) Government of Rwanda Enterprise Architecture Guidelines

necessary

This also includes a complete understanding of project methods
and target deliverables
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A clear understanding of both the scope of the project and framework will enable the

architect to produce deliverables that are seamlessly align to the goals of Government of
Rwanda
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