
For ease of consultation these guidelines are provided in the form of diagrams organized in the
following flow:

1. EA Development Value Chain

2. Business Requirements Analysis

2.1. Understand Business Requirements and Value Drivers
2.2. Confirm Scope and Approach

3. Baseline Blueprint Development

3.1. Prepare for Data Gathering
3.2. Gather Data
3.3. Develop Baseline Blueprint

4. Develop Target Recommendations

4.1. Develop Target Recommendations
4.2. Prioritise Target Recommendations

5. Target Blueprint Development

5.1. Define Target Blueprint

6. Gap Analysis

6.1. Conduct Gap Analysis

7. Create Roadmap for Target Blueprint Implementation

7.1. Create Road Map
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