Baseline Blueprint Development

Gain deep understanding of available assets that guide the project
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Key Objectives

Understand
Business
Requirements and
Value Drivers

.

Align Business drivers to applications and technology

.

Determine technology strategic alignment
Gather Data, Score

and Map Applications

.

Identify business capabilities and map them to supporting technologies (applications,
infrastructure and data sources)

.

Confirm Scope

Gain an understanding of the functional and technical health of applications
& Approach

Develop Baseline(As
Is) Blueprint

.

Gain a high level understanding of the strategic alignment versus overall health of
technologies

.

Identify opportunities to optimize the application portfolio

Key Activities Deliverables Exit Criteria

« Gather Business services, processes, application + Baseline (As Is) models for all architecture Data gathering templates completed completed

and technology data domains and returned
- Map applications to business functions - Baseline (As Is) Blueprint - Baseline interviews/meetings/workshops are
- Map applications to services complete

- All applications identified, inventoried Optimization opportunities have been confirmed

Prepare for Data Gathering

Pre-work for the exercise should involve learning how to apply the assets

The RISA EA team to provide
clarity and guidance wherever
necessary

Request Clarity

Update Template
With Required
Information

Familiarise Oneself
with Data Gathering
Template

Assess Adequacy
and Completeness
of Template

Prepare for
workshop / Meeting

Update Template Schedule Meeting to Meeting /
With Required Validate / Gather | Workshop
Information Information A Scheduled

Familiarity with the data gathering template will facilitate the running of the workshops and
data gathering proceses. The pre-work should also include familiarization with the
deliverables and supporting assets.

Gather Data
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Before the meeting, ensure that the stakeholder is aware of the project

Complete the template with one
service together with the client to
demanstrate the procedure

;' Meeting /
| Workshop
)\ Starts

Distribute Template
for Completion

Workshop
\ Complete

g;f;ﬁ:&?:ﬁ; Present Project Show Sample Explain Data Capture Data for
- g Value Deliverables Collection Template One Service
Scope
Prior to the workshop, obtain Explain the role of the
sample deliverables from client in completing the
other Sectors — RISA EA template and timelines
Team fo assist

During the workshop, take time to explain expectations and target deliverables, use of
assets such as Data Gathering Template, Framework, governance model etc.

Develop Baseline (As Is) Blueprint

Use guideline and template for blueprint development

The project team would have received training on
how to develop models in Sparx Enterpnse
Architect facilitated by the RISA EA Team
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Use the structured template to complete the Baseline (As Is) Blueprint. The Blueprint must
be developed in close collaboration with all stakeholders to ensure its acceptability and
alignment with overall goals.

Revision #1
Created 2 October 2025 10:28:03 by RISA
Updated 2 October 2025 10:37:12 by RISA


https://guidelines.risa.gov.rw/uploads/images/gallery/2025-10/fYTimage.png
https://guidelines.risa.gov.rw/uploads/images/gallery/2025-10/qBtimage.png

