
Gain deep understanding of available assets that guide the project

Pre-work for the exercise should involve learning how to apply the assets

Baseline Blueprint Development

Prepare for Data Gathering

Familiarity with the data gathering template will facilitate the running of the workshops and
data gathering proceses. The pre-work should also include familiarization with the
deliverables and supporting assets.

Gather Data
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Before the meeting, ensure that the stakeholder is aware of the project

Use guideline and template for blueprint development

During the workshop, take time to explain expectations and target deliverables, use of
assets such as Data Gathering Template, Framework, governance model etc.

Develop Baseline (As Is) Blueprint

Use the structured template to complete the Baseline (As Is) Blueprint. The Blueprint must
be developed in close collaboration with all stakeholders to ensure its acceptability and
alignment with overall goals.
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