
The establishment of the CDO Network aims at ensuring that all digital initiatives are aligned
with their respective organisation’s goals and objectives, as well as bring alignment with RISA’s
vision and mission.
The CDO Network gathers all the CDO officers from different sectors. They are organised in this
way to coordinate the work of the CDOs, oversee the collective work of all CDOs across diverse
administrations and share internal best practices developed within sectors. They can also work on
cross-cutting projects to address specific challenges that they all have.

The CDO Network has key areas of focus for its activities.

Discuss Digital Transformation Agenda

The CDO Network addresses various challenges associated with digital transformation. The
Network can conduct discussions on:

Deployment of the nationwide digital strategies: Ensuring that the nationwide
strategies such as Smart Rwanda Master Plan, NSTs are well deployed by the CDOs
Network in the Rwandan administrations.
Cultural Shift: Overcoming resistance to change and fostering a digital-first mindset
across public administrations.
Citizens Experience: Enhancing citizens engagement through digital channels and
personalised experiences.
Scalability and Flexibility: Ensuring that digital solutions are scalable and adaptable to
changing business needs.

Address Cross-Cutting Challenges

The CDO Network meets to raise and address Cross-cutting challenges that affect multiple aspects
of digital transformation and that require collaborative solutions.

The Network can discuss together how to address:

Governance scheme: The Governance of the sector, the top-down and bottom-up
approach of the Governance in the digital transformation ecosystem
Regulatory framework: Navigating complex regulatory environments and ensuring
compliance with data protection laws.
Interoperability: Ensuring that different systems and technologies can work together
seamlessly.
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Innovation Management: Encouraging innovation while managing the risks associated
with new technologies.
Procurement and Vendor Management: The procurement process in the public sector
and its challenges, Vendor Management, the interactions between the CDOs and the
suppliers etc…
Framework Contracts and their management
Talents’ availability
Contractors’ management and management of the outsourcing process 

Share Knowledge and Practices

The CDO Network facilitates the sharing of knowledge and best practices among members:

Use cases and best practices: Presenting successful digital transformation initiatives and
lessons learned.
Research and Reports: Disseminating the latest research findings and industry reports
relevant to digital transformation.

Share Communications among the Network

The Network strives to ensure that all Chief Digital Officers (CDOs) are aligned on key
communications. During meetings, essential communications are shared, and CDOs are expected
to both understand and implement them. Additionally, feedback on the current communications
implementation is discussed to facilitate continuous improvement.

Publication of new policy, new regulations, new framework contracts, conferences, an event to
attend…

Resource Sharing Among CDOs

Resource sharing enables the Network to leverage collective expertise and assets:

Tools and technologies: Sharing digital transformation toolkits, frameworks, and
templates. The best tools can be shared among the Network as well as feedback on their
usage to enhance the tools deployment.
 Expertise: Facilitating the exchange of expertise through secondments and collaborative
projects.

Sharing Best Practices

Identifying and promoting best practices helps standardise successful approaches across the
network not limited):

Best practices in Project Management: management style, methodologies and tools
used are shared.
Best practices in Software Development: lessons learned and practices that can be
useful to the Network.



Best practices in Third parties’ management: How the suppliers and contractors are
managed by the CDOs and successful stories to share.

Establishing Communities of Practice

The CDO Network, composed of CDOs with similar profiles in their Office, have the opportunity to
establish Communities of Practice in order to bring together members with common interests and
expertise.

The Network can establish a community for each type of practice in their teams: community of
developers, Database Administration specialists’ community, Help Desk specialists community,
Network specialists community…
In addition, certain groups can be created, focused on specific areas such as AI, IoT, data analytics,
data protection, Cybersecurity, etc…

A Peer Learning system can be developed to encourage peer-to-peer learning and mentorship
within these communities.

Develop Common Projects

The network can develop Collaborative Projects that leverage the collective knowledge and skills of
the community. Collaborative projects drive innovation and shared learning:

Pilot Programs: Launching pilot programs to test new digital solutions and approaches.
Research Initiatives: Conducting joint research initiatives to explore emerging trends and
technologies.
Innovation Labs: Establishing innovation labs for co-creating and prototyping new digital
solutions.
Sharing common tasks/ supporting a project from one sector as other sectors can be
stakeholders

Increase Awareness and Host Events

Raising awareness and hosting events foster engagement and visibility:

Conferences and Summits: Organizing large-scale events to bring together thought
leaders and practitioners.
Publications and Media: Publishing articles, white papers, and case studies to highlight
the network’s achievements and insights.
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