Strategic Leadership

Aligning digital strategies with national strategies

Aligning sector digital Strategy with national strategies is crucial for cohesive and effective
development. As a CDO evolves in an advanced digital context, it is mandatory to align sector
Strategy to nationwide strategies. Please refer to the part on National strategies to learn about
national digital strategies that are in place in Rwanda.

Please refer to the Sector Blueprint definition guidelines to see how to develop sector digital
transformation strategy in the alignment of national strategies.

Setting KPIs for performance measurement

A specific document on the KPIs that should be monitored by a CDO is available at RISA. Please
refer to the dedicated document on the KPIs set and implement them.
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