
Digital transformation efforts encompass various aspects, including technology adoption, process
optimization, cultural change, and customer experience enhancement. Given the scope and
complexity of these projects, CDOs require robust methodologies to ensure comprehensive
planning, execution, and monitoring. Established methodologies offer structured approaches and
frameworks that enable CDOs to be more efficient in their work while achieving their objectives.

The table below provides some methodologies used in the digital transformation field.

Digitization Project Methodologies
Baseline
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